Finance

The individual parishes pay their evangelist a small wage and the churches within the parish jointly pay the pastor. A quota of 25% of parish income is sent to support diocesan structures.
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Diocesan work

Diocesan departments include Mission and Evangelism, Mothers’ Union, Finance, Development, Administration, Education, Youth and Health. The Diocese owns Murgwanza hospital, one of the few remaining church hospitals in Tanzania, and is actively involved in primary health and maternity care with a home and hospital-based HIV/Aids programme. The Diocese is building a secondary School in Ngara. The Primary School, originally established for children of aid workers working with refugees, has been handed over to the Diocese as an Anglican English Medium Primary School. 
In 2004 Kagera Diocese made one of its buildings in Ngara available to be used as a Voluntary Counselling and Testing Centre for HIV/Aids. This was refurbished with gifts from the people of St Edmundsbury and Ipswich and is now equipped and run by the much respected African Medical Research Foundation.

Supporting Kagera
[image: image2.wmf]St Edmundsbury & Ipswich Diocese has made a long-term commitment to help provide secondary education for the pastors’ children, who could not otherwise afford it.  There is also a general fund, which helps Kagera Diocese in a variety of ways. Parishes and individuals support both the Kagera Pastor’s Children’s Fund and the Kagera General Fund. Contributions may be made via the Diocesan Accountant, St Nicholas Centre, 4 Cutler St, Ipswich, IP1 1UQ, cheques payable to St Edmundsbury & Ipswich DBF, indicating which Kagera Fund it is for.
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For more information please contact Revd Christine Axford, The Rectory, Oakley, Diss, IP21  4BW chris.axford@metronet.co.uk   01379 742708. Christine is the compiler of this Leaflet.                           September 2005
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Companion Links
There are about 70 million members of the Anglican Communion, in 38 self-governing member Churches or Provinces in more than 160 countries. Each Church is divided into Dioceses, and many of these have made companion links with other Dioceses across the world. Our Diocese of St. Edmundsbury and Ipswich has had a link with Kagera Diocese in the north west of Tanzania since 1994. Kagera is also linked with the Diocese of Wellington, New Zealand.

Companion links offer friendship and support through prayer and resources. We become partners in mission, learning from each other how to be more effective in doing God’s work in his world.

About Tanzania
Tanzania is the largest East African country, bordered by Kenya, Uganda, Rwanda, Burundi, Zambia, Malawi, and Mozambique. At 945,000 sq km, Tanzania is about four times the size of the United Kingdom. It’s a country of coastal plains and central plateau, with highlands in north and south. More than half the country is savannah grassland and semi-desert bush; the most fertile areas are the coastal plain, the highlands and the areas around the Great Lakes. 

There are over 120 ethnic groups in Tanzania, mostly Bantu in origin, and most groups have their own distinct tribal language, although Swahili is the official national language. English is widely used at secondary education level and above. Christianity, Islam and traditional religion are all to be found in Tanzania. 

Tanzania is a republic. Independence was granted in 1961, and after union with Zanzibar in 1964, became known as the United Republic of Tanzania. A one party state was established with Julius Nyerere as President.  In the Arusha Declaration of 1967 he set out his policy of ujamaa (familyhood), which sought to apply socialist principles in an African context.  Nyerere was respected for his efforts to develop 
a Tanzanian national identity, to eradicate inequalities and to promote self reliance and mutual respect for all. Multi-party elections took place for the first time in 1995.

Dodoma is the political capital of Tanzania and Dar es Salaam the commercial capital. There are 25 administrative divisions, one being Kagera region. 

Kagera Diocese 
Beginnings

Kagera Diocese is part of the Anglican Church of Tanzania (ACT). This is a growing Church and new Dioceses are created when the need arises. Kagera Diocese was established on 11th August 1985, carved out of the Diocese of Victoria Nyanza. It is largely the same area as Kagera region, bordered by Lake Victoria, Uganda, Rwanda and Burundi. It occupies 39,627 sq km and is 1,500 kilometres from Dar es Salaam. It may itself divide into two Dioceses before long, with the eastern part forming Lweru Diocese, based on Muleba.

Refugees

Due to its location Kagera Diocese has been hosting refugees from neighbouring countries since the 1950’s. This happened on a huge scale in 1994 when hundreds of thousands of Rwandese fled the violence in their country. By the end of 1994, over 700,000 refugees settled in large refugee camps in areas served by the Diocese. 

This has obviously had a great impact on the area, not least in the pressure on resources, on the infrastructure and on the environment. There has been a large presence of aid organisations through the past ten years, which is seen as negatively affecting the self-reliance of communities.
Diocesan HQ

When the first missionaries came from Australia to Ngara in 1930’s, the local chief gave the church some land at Murgwanza, close to the Rwandan border. This is now the Diocesan site and the Cathedral stands on the highest point (6,500ft).  Also on the site are a hospital, the Diocesan offices, Mother’s Union offices, Bishop’s house, guest-house and other housing, vehicle workshops and the Kagera Technical and Christian Training Centre. The Centre is primarily a Bible College to train lay parish evangelists but also teaches carpentry, dress making and development-related issues.

Church life in Diocese of Kagera
Pastors and people

Kagera Diocese has 20 deaneries and 70 parishes with 315 churches served by 78 pastors (priests) and 485 lay evangelists. The evangelist’s responsibility is to lead the local congregation in worship and mission, and to undertake pastoral visiting and evangelism. 
Most services are led by lay evangelists. Holy Communion is celebrated when the pastor comes to the church but often he can get to only one church in his parish each Sunday because of the distances. Pastors usually stay in a parish for 3 years before being moved by the Bishop. 

Worship

Churches are usually made of mud bricks topped with wooden rafters and corrugated iron sheeting, but can often start under a thorn tree. Church choirs enthusiastically lead the singing; there are few hymn books and the choirs themselves may have only one handwritten copy of the hymns and songs between them. 
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